Jersey u3a Annual General Meeting
Wednesday 10th July 2024
St Paul’s Gate Community Centre
MINUTES

Welcome 
The Chairman warmly welcomed members to the Annual General Meeting of the Jersey u3a.
Apologies for absence had been received from individual Members and Convenors.
Annual Report
The Chairman presented her annual report to the AGM (a copy of which is attached to these Minutes).
The Chairman concluded by thanking individually the convenors of each of the Jersey u3a groups. The Chairman, on behalf of the Committee and Members expressed sincere thanks to Graeme Witts who would be standing down as Examiner. Graeme had supported the Jersey u3a with his diligence and professionalism, supporting the Treasurer accordingly.
The adoption of the Chairman’s Report was -
Proposed by Julian Rogers
Seconded by Debbie Davey.
Members adopted the report by acclaim.
Finance 
The Treasurer Juliette White presented the Statement of Financial Activities including income and expenditure for the year ended 31 December 2023.
The Treasurer explained that the Statement reflected the continued strength of Jersey u3a’s finances with a balance carry forward of £9,505.95. Income for the year totalled £5,220.50 and expenditure totalled £4,848.60. Nonetheless, the Treasurer added words of caution, notably we were still realizing the benefit from the lack of spend on rooms and other activities during the pandemic. Further, our bank – National Westminster International – had deferred again the imposition of bank charges on charitable accounts. The threat of these charges being imposed at a future date remained and we must remain vigilant. Added to which, room rental rates had remained unchanged. Should we lose the benefit of free of charge accommodation (Santander Works Café) or, see a significant increase in the  room hire charge for the Old Rectory this would impact the bottom line. 
The growth in membership had increased members’ subscription income with the consequential increase in charges paid to the national organisation for capitation and magazine fees. The Treasurer explained that she had been prudent in her estimation of costs of Jersey u3a’s activities and had made allowances for fluctuations of this kind. 
It was because of the healthy state of our finances that she had been able to recommend to the Committee that the current subscription fee of £18.00 need not be increased for 2025. 
Ahead of the Statement of Financial Activities being put to the AGM for approval. The Treasurer added her personal thanks to  Graeme Witts. Juliette thanked Graeme for his professionalism, his advice, and his commitment to Jersey u3a over many years. The AGM heartedly endorsed the Treasurer’s comments.
The adoption of the States of Financial Activities for year ended 31 December 2024 was -
Proposed by Monica Ison
Seconded by Jane …..
Members adopted the Statement of Financial Activities by acclaim.
Election of the Jersey u3a Committee
The Chairman advised the AGM that the current Committee members had put their names forward for another year. The Committee members were: - Chairman – Anne Southern, Treasurer/Web Manager – Juliette White, Secretary – Steve Read, Susan Firby, Tom Bunting, Judy O’Sullivan & Michael Talibard.
The Chairman asked if there were any other nominations. 
No other names were put forward.
The election of the Committee, as listed above was - 
Proposed by Chris Davey
Seconded by Jan Jackson
Members reappointed the current Committee by acclaim.
Appointment of an Examiner of Accounts 
As had been mentioned above, Graeme Witts would be retiring as our Examiner of Accounts. The Treasurer was delighted to say that David Holl, had but his name forward for the position.
The appointment of an Examiner of the Accounts was -
Proposed by Gerald White
Seconded by John Ponomarenko
Members appointed the Examiner by acclaim.
Convenors’ Reports 
The Chairman and Conveners updated members on the activities of their groups for the past twelve months. Members were invited to contact the respective Convener should they be interested in joining their respective group. Most groups would continue throughout the summer months although one or two groups would pause and restart again in the autumn. Members would be updated on all u3a activities via the Chairman's regular newsletter. They were reminded also to view the Events Diary on the Jersey u3a website for changes. The Treasurer asked all Convenors to verify dates for their groups’ meetings between now and the end of the year.
AOB 
Website 
The Web Manager informed the AGM that over the coming months u3a (UK) would be re-platforming their website which would necessitate our own website moving in unison. Members should hopefully receive an improved service. Members were reminded also that the website was a valuable resource for new and existing members.
The Chairman asked whether there was any other business for consideration of the AGM prior to her closing the meeting. Members were invited to join the Committee for afternoon tea.
The Chairman closed the 2024 AGM.

END
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