CHAIRMAN’S BRIEF ANNUAL REPORT 23/24
I am pleased to say that the Jersey u3a continues to grow, with a membership of nearly 290 and more enquiries in the pipeline. I have received several apologies for the AGM – our members are obviously very busy people - including from former Chair and committee member Michael Talibard, who is celebrating his birthday with Helen. Following comment last year about how many people had not heard of us, I contacted all the parishes, and Suzie Webb has written another article for the St Saviour magazine, La Cloche, which has attracted attention from the Bailiwick Express who are writing an article about us. However, most of our membership comes from word of mouth, and the committee feels that slow growth is the way forward. We need to have more volunteer convenors in order to have enough to offer.
[bookmark: _GoBack]Committee:  I am pleased to say that all the committee members have agreed to stay on for another year, though Susan Firby has offered to stand down to make way for Nick Bone who will take over the Treasurer duties from Juliette. I would like to thank her for being an amazingly efficient treasurer for the last 10 years, but am pleased that we can reduce her workload. She is willing to stay on as webmistress – an enormous relief to me, and to see through the changes to another system. Many members have praised the clarity of our website. I would like to thank Susan for coming on to the committee when I became Chair to give me much needed moral support. I’d like to thank Michael Talibard who volunteered to return to the committee and has taken on some of the tasks performed by our secretary, namely sending in the list of those who wish to receive the magazine, and sending out communications to the dwindling number of members who don’t have email. I would like to thank Steve Read for being a very efficient secretary, Tom Bunting for compiling the diary and organising talks, Judy O’Sullivan for her support and for organising a quiz, which I hope will become a regular event. I’d like to remind convenors that we are happy to welcome one of you to any of our meetings. Graeme Witts is retiring as Examiner after many years. I’d like to thank him for his efficient work and thank David Holl for volunteering to take over this very necessary job.
Finances: as last year, our finances continue to be healthy enough for our subscription to remain at its current rate for the time being. I believe it represents excellent value, especially compared to other u3as in the UK that charge for each meeting. This is due to members who offer hospitality in their homes, to Santander Bank who gives us free use of their Buenos Aires room, and to Andrew Parker who lets out the music room in The Old Rectory at a very reasonable rate. Thanks to all.
Groups: Most groups, especially those started last year, are thriving. We were very sorry to lose Judy Mantle, who died earlier this year after a long illness and had convened the very popular French Beginners’ and Improvers’ groups. We have not been able to find anyone to continue this group, though there is a new member who might be able to take over when she has settled in. There is a lot of interest in a new Board Games group, which Anne Pasturel has started and which will recommence in earnest in the autumn. I’m also grateful to Roger Noel who has started another walking group, so we can offer 2 walks a month. Two suggestions for new groups, Michael Talibard’s World TV and Roger Nightingale’s Military History groups have not got off the ground as far as I know, but will maybe attract more interest later in the year. We are also trying to start a Bridge group. Coffee morning are continuing to be well attended and a good opportunity for me and the committee to meet new members and to discuss the formation of new groups. We owe our success to the efforts of volunteer convenors and the committee will do everything we can to support anyone who would like to start a new group. Though some groups are led by experts, others like Spanish and French Conversation and Italian are self-help groups, just requiring a convenor to send reminders and sometimes offer hospitality. I’d like to thank Tom Bunting and Sue Taylor who have each offered to organise a lunch on a one-off basis. It would be good if someone could offer to take on this job permanently, but meanwhile any offers for organising a single lunch, usually in the months with 5 weeks, would be welcome.
 I would like to thank: Helen Talibard for Art, Beth Lloyd for Book of the Month, Anne Pasturel for Canasta and Board Games, Suzie Webb for Chess, Christine Pemberton for Creative Writing, Derek Gray for Current Affairs, Janice Eden for Existentialism for Dummies,  Hamish Kean for  Films, Odette Touzel and the rotating chairs of French West for the French Conversation, Roy Le Herissier for Global Issues,  Judy O’Sullivan for Politics, Philosophy and Scientific Thought, Jill Hamon for Literature and Maps, Nan Waters for Mah-Jong, Mick Humphrys for Make do and Mend, Marlene Morris for Poetry  Reading, Margaret Marquis for Play Reading, Tom Bunting and Donal O’Hagan for Social History, possibly to be re-named Talks, Pat Davis and Roger Noel for Walks, Rosemary Sanchez de Vega for ,Italian, Geoffrey Winchester for Jazz Appreciation, Karen Wilson for Spanish Beginners, Fiona Palasmith for Spanish Conversation and Michael Talibard for Art History, Music, Philosophy, World TV and for offering individual support for Mac/iPad Users. To complete the list there is my Crosswords 
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